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0 Executive Summary 

This report is the second release of Deliverable 6.1, Exploitation Planning. It was updated at the end 
of the first phase of the project to take account of a meeting of the Exploitation Working Group, 
other output from partner meetings and the evaluation, topped up with specific comments solicited 
from partners in January 2013. 

Exploitation is about how results of a project will be used, how they will be mainstreamed, and what 
impact they will have at sectoral, regional, national and European levels, as applicable. 

The exploitation strategy should identify target audiences, opportunities and barriers to exploitation 
within the prevailing political, socio-economic and technological climate, and strategic and practical 
steps for ensuring usage and impact. This may need to embrace Knowledge Transfer and/or 
Commercialisation. 

POERUP already set out in the bid its key expectations for the Exploitation Strategy, namely to 
influence governments to stimulate the uptake of OER by policy means. Specific objectives are to 
convince decision makers to formulate new policies based on evidence from the project and to help 
the spread of best practice amongst practitioners. The project activity will test out the feasibility of 
realising such an Exploitation Strategy. 

Target audiences for exploitation are government ministries, education authorities, the research 
community and OER initiatives. 

A key aim of the Exploitation Strategy is to involve these audiences in the actual project itself, which 
is already underway through a network of informal collaboration, the emerging International 
Advisory Committee and the project consultations. Building contacts, attending meetings and 
conferences, will continue to be essential. 

Outputs from the project are a set of policy advice reports incorporating actions points for the 
successful realisation of lively and sustainable OER communities, together with supporting evidence 
(country reports, case studies etc). The Exploitation Strategy should ensure that these remain visible 
and accessible to the relevant target audiences. 

Discussions are already under way for continuing active maintenance of the website and the wiki 
beyond the life of the project. This will facilitate an Exploitation Strategy of Knowledge Transfer. It 
may also be the case that the knowledge and contacts built up by partners during the lifetime of the 
project could lead to commercial service offerings that could be offered either singly or in 
partnership. These issues will be covered by the Partner Exploitation Agreement. 
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1 Introduction 

1.1 The brief 
 

This is Deliverable 6.1 of Work Package 6 of POERUP. The Deliverable Title from the proposal is: 

Exploitation Planning 

The Work Package title is: 

Exploitation 

The brief for the Deliverable states (in updated language): 

This document sets up a sub-project plan for the specific work to create the Exploitation Plan. 
It first describes the Exploitation Working Group (EWG) led by Sero with the four key (i.e. 
non-evaluation) EU partners. Other partners (University of Lorraine, Athabasca) will make 
input to this. 

Next it covers possible post-project collaboration agreements (including fair but realistic 
allocation of territories), IPR issues (before/during/after the project) and collaboration with 
third parties. 

Finally it describes the refinement process to achieve a Plan. The exploitation strategies will 
be consolidated following an intermediate report. A final exploitation report (D6.2) will form 
the basis for future research strategies and use of project resources. Post-project an 
Exploitation Agreement will be signed. This will among other things regulate how to exploit 
project assets in EU countries where partners are not based – and also beyond EU borders 

The brief for the final Exploitation Report (D6.2) is also helpful, as this deliverable iterates into that. 

The Exploitation Report will describe the post-project exploitation strategy. It will distil the 
outcomes of the Exploitation Working Group into a Partner Agreement – an Appendix to this 
Deliverable. This should cover at least: 

1. Duration – minimum two years post-project 

2. Central and distributed functions – e.g. secretariat, admin, wiki support 

3. IPR issues – how to handle them 

4. Approach to handling exploitation territories: essentially each partner looks after its 
home territory (ULE and Sero agree how to handle UK – and EDEN’s host is regarded as 
Hungary) and also EU countries not home territories, and finally countries beyond the EU. 

5. Exploitation team and tasks 

6. Resource aspects 

7. Membership of the exploitation consortium and how it may be extended. 

An Annex will report on how the wiki should be taken forward, in the light of other projects 
and developments relevant at the time the project finishes. 
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2. Changes since start of project 

In the last 15 months a number of relevant changes have taken place in the external environment. 
These include, on the apparently negative side: 

 Continued recession or stagnation in the EU partner countries (France, Hungary, Italy, 
Netherlands, UK) 

 In some cases, government instability 

 Continued decline of interest of ministries in policies for ICT in education 
 A lack of development of new OER initiatives, and in some cases like UK, a cessation of 

successful initiatives (JISC/Higher Education Academy OER Programme – and the 
UKOU/HEFCE SCORE Programme) 

However, on the positive side, we find: 

 Increase of government interest in, and actions to support, Open Access (to research), 
closely linked to OER and especially so in postgraduate higher education 

 Continued growth of private-sector interest in and funding of developments in university- 
level education, including online education, with a particular focus on postgraduate 
education and employment-related skills 

 The sweeping of the MOOC concept across the higher education sector, using many of the 
concepts from OER as well as from social networking but less concerned about the specific 
details of OER and with a growing focus on business models and pricing. 

 
 

3 The Exploitation Working Group 

The Exploitation Working Group was defined in the bid to consist of the following partners: 

 Sero 

 University of Leicester 

 Open University of the Netherlands 

 EDEN 
 Scienter 

Other partners can contribute. 

Sero is the Workpackage leader and Chair of the Group. It has met once in the first phase. 
 

3.1 EWG discussions 
 

As planned, there have been two partner meetings during the first half of the POERUP project. 

There was no discussion of Exploitation at the Partner Kick-Off Meeting in Leicester in November 
2011. It was generally felt that it was too early in the lifetime of the project to add anything new to 
the plan already received. 

In contrast there was significant discussion of exploitation at the Second Partner Meeting in Granada 
in September 2012. The following key points were made in the discussion “What do we want to 
exploit and how?” on the afternoon of day 1. 

Note that points made are lightly edited from the meeting notes and are not necessarily self- 
explanatory or accepted into the strategy. Some points have a gloss - thus [gloss] or footnotes for 
further information. Many points are not actually about exploitation, more about what to study in 
order to exploit. All points were taken into account when planning the second half of POERUP. 
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Leicester 

 exploit the network – social media etc, conferences – following on from OPAL1 – for e.g. 

internal use 

Athabasca 

 work within organisations – internal value, increase profile and rank 

 use of comparator info to drive university policy (case studies) 

 foster government ministers’ careers 
 

EDEN 

 how much has the environment changed? (will OER dwindle?) 

 do we need a more dynamic approach? 

 focus exploitation on practitioners (but they are not interested in policy issues for long) – eg 

Jeff Haywood [Edinburgh University] 

 highlight niche target groups 
 

SCIENTER 

 the value of POERUP is not to get fresh information but to concentrate on analysis – 

combine systematic review 

 important to get into the discussion of scenarios – there are basic doubts if OER can help 

with costs and demand 

 need a “surprise” element – ”spicy” [probably said in reference to new scenarios]2 and need 

to identify them 

 do we need a slightly different style of country report? [no details given] 

 need to alternate operational detail with policy 

 point out tensions [between whom or what?] 
 

U de Lorraine 

 What does France want to know? “Benchmarking” 

 E-learning Africa information [U de Lorraine will attend the next e-learning Africa 

conference]3
 

 La Francophonie means that there are relevant examples elsewhere than in France 
 

OUN 

 “feed” Ministry of Education – noting that OER funding [for Wikiwijs from Dutch 

government] stops at end of 2013 and there is an election coming [it has now happened] – 

what can be done differently? 
 

 

 

1 See OPAL, the Open Education Quality Initiative – http://www.oer-quality.org 

2 Some of this was taken into account in the position paper Alternative Models of Education Delivery 
(UNESCO IITE, September 2012), based in part on POERUP research –  
http://iite.unesco.org/pics/publications/en/files/3214709.pdf 

3 In WP2, Sero is responsible for “general coverage of Asian and African OER” and a study on South 
Africa was commissioned from consultants 

http://www.oer-quality.org/
http://iite.unesco.org/pics/publications/en/files/3214709.pdf
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 target HEIs in creating more awareness – few Dutch institutions have an OER policy 

 internally in OUN – the new board for the new Rector may be more supportive 

 research papers from WP3 will help 
 

Sero 

 target ministers – issue of education v commerce [UK is a country with a politically active 

though currently small private-sector HE provision] 

 dangers of OER (barriers and threats to uptake) – compare the example of open access to 

music – local factors eg in Canada – gap analysis eg publishers 

 move to Open Access is somehow more acceptable 

 

3.2 Other discussions on Exploitation 
 

There has been no discussion of Exploitation outside the partner meetings. In particular it has not 
been a topic of any of the tele-meetings. This is not surprising since the tele-meetings are short and 
focussed; and it is not surprising in the first year or so of a project to have limited focus on 
exploitation. 

The systematic evaluation interviews surfaced comments from one staff member at a partner about 
exploitation: 

 Get IAC up and running [first formal meeting is in March 2013 within OER13] 

 More targeted strategic discussion needed with external stakeholders through social media 
and face to face meetings 

 Identify target audiences for exploitation [more] clearly 

 Explore intercultural aspects of reaching and engaging with policy makers. 

These aspects are being scoped and explored further in the second half of the project. 

3.3 Partner views at the end of the first period 
 

The project management decided towards the end of the first period, and as part of the data 
collection for the Progress Reports, to invite partners to provide a paragraph or two on their 
activities and their views. These are given below. 

 

Sero – UK 

Links are being developed with relevant entities in the devolved administrations (such as JISC RSC 
and Hwb in Wales, SQA in Scotland). In some ways better progress is being made than in England, 
where there seems now to be little activity in schools OER and activity in HE OER is inhibited by the 
cessation of almost all funding from JISC and the HE Academy. 

There are potential opportunities with innovative and newer providers both public and private, 
including the members of OER u (such as Glamorgan University) and the HEIs in FutureLearn. In fact 
FutureLearn has been chosen as a WP3 Case Study for this reason. 

 

Scienter – Italy 

The current economic and political crisis affecting the country has caused a strong decrease in the 
investment in education and innovation and this has worsened an already critical situation as 
concerns the promotion of OER in Italy, which was already very weak before the crisis reached its 
peak in 2011/2012. 
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Contacts have been developed with the key actors active in the country as bottom-up promoters of 
OER related initiatives at small scale. It has been decided that – given the unstable situation of the 
country at the moment (with forthcoming political elections) - the members of the new government 
will be contacted once the government is settled and the educational policy of the new government 
is made public. This will give time to start developing WP4 and will hopefully make the intent to 
convince governments on the need to scale up OER more effectively. 

 

Open University – Netherlands 

OUNL via LOOK (the Scientific Center for Teacher Research) is closely related to the Dutch 
Government. They will integrate the results of OER in their communication with government and 
discuss implications on policy level. OUNL is also closely involved in the WIKIWIJS project, a national 
OER initiative. Results will be used and integrated within the WIKIWIJS Community. 

 

University of Lorraine – France 

UDL has meetings several times each year at the ministry. UDL has already presented POERUP 
project in 2012 and people were interested. This process will continue. 

 

Athabasca University – Canada 

AU has delivered a workshop to Alberta government officials and HEI reps in collaboration with 
Campus Alberta; and delivered an online workshop in collaboration with the OER Foundation to 
faculty in over 60 countries. 

AU also actively participated in a workshop on OER for government officials and HEI reps in British 
Columbia, which resulted in an announcement of 40 OER courses to be produced for first year 
students in universities. 



POERUP D6.1, WP6 Exploitation Planning Sero Consulting Ltd Status: CO 

Paul Bacsich and Liz Wallis 9 31 January 2013 

 

 

 
 
 

4 Post-Project Collaboration Agreements 

There now is a well-established procedure in LLP projects for developing post-project collaboration 
agreements. How realistic these are is open to doubt – but there seems to have been no evaluation 
done of their effectiveness. In reality in many cases broader collaboration dies away rather fast once 
the funding finishes, but one often finds that a few partners develop longer-standing collaborations 
which often transition through several projects. 

 

4.1 A note on “territories” 
 

Such agreements often get hung up on territories. The POERUP partners could be deemed to have 
the following natural territories – but there are issues over boundaries. See next page. 

 

Partner Formal territory Issues 

Leicester United Kingdom With an internationally renowned professor and an 
international distance teaching operation 

Sero United Kingdom Sero staff are active consultants in US, Canada, Sweden, 
Brazil, Australia and New Zealand 

OUNL Netherlands With a internationally active professor and interests in 
other Dutch-speaking states 

SCIENTER Italy SCIENTER has a Spanish sister company and is closely 
linked to MENON and EFQUEL, both international 
organisations 

EDEN UK Operational base is in Hungary; and EDEN is an 
international organisation 

U de Lorraine France Obvious extension to La Francophonie? 

Athabasca Canada Two internationally active professors and an 
international distance teaching operation 

 

It is likely that rather than a rigid division of territories, an element of common sense, joint working 
and courtesy will be required. In fact, such an approach throws up new opportunities for 
collaboration. 

Another subdivision of territories could be sectoral, as for example: 
 

Partner Universities Schools Colleges Adult Learning 
(non-HE) 

Leicester Y    

Sero Y Y Y Y 

OUNL Y Y   

SCIENTER Y Y  Y 

EDEN Y    

U de Lorraine Y    

Athabasca Y    

Again there are overlaps but opportunities for joint working. 
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4.2 A draft Post-Project Agreement 
 

This has been adapted from the VISCED Agreement, which in turn was adapted from the Re.ViCa 
agreement. (The reuse of partner agreements is common in many EU projects.) 

 

General 

The members of the POERUP Consortium have agreed to collaborate in the exploitation and 
commercialisation of the POERUP project results and in particular the POERUP wikis, when the 
period of European Commission funding ceases, i.e. from 1 May 2014 onwards. 

 

POERUP Secretariat 

The members of the POERUP Consortium have agreed on the establishment of a small POERUP 
Secretariat from 1 May 2014 – 31 December 2015. In principle, the Secretariat will act on behalf of 
the Consortium and will protect the interests of all partners to the best of its ability. All Consortium 
members will each delegate a representative who is the contact person for this Secretariat. 

The responsibilities of this Secretariat are as follows: 

 General coordination of activities and tasks of any different teams set up under this 
Agreement 

 Maintaining an active communication network with and relay information between the 
Consortium members and the different teams 

 Managing all discussions related to possible adaptations and further development of the 
POERUP results and wikis 

 Dealing with and passing on any contacts and enquiries from partner countries to the 
relevant partners in the country, and from other countries/regions by agreement. 

POERUP Consortium team & tasks 

A team shall be made up of representatives named by each Consortium member. This team will 
monitor the following tasks, which will be organised by the Secretariat: 

 Promotion, awareness and marketing of the POERUP results and wiki (e.g. Twitter #tag, 
news items on the website, maintenance and updating of project mail lists, distribution of 
leaflets, brochures and Handbooks monitoring new wiki users 

 Editing and maintaining the final version of the POERUP wiki as it exists on 1 May 2014 until 
31 December 2015 

 Supporting the POERUP website 

Technical, administrative and editorial support of the POERUP website 

Partner X will continue to be responsible for the hosting and maintenance of the POERUP website up 
to 31 December 2014. This means that X will pay for the hosting costs associated with the site and 
will ensure that there is a regular flow of news items to the site to ensure it remains active. The 
target for X is to ensure there is at least one news item per month. This includes news and 
announcement from the partnership about relevant publications, presentations etc. It will also 
ensure that all public deliverables remain available via the site and are easily downloadable. 

 

Ownership & commercialisation 

The members of the POERUP Consortium have agreed the following: 

 The POERUP results and wikis as they have been developed should be used as extensively as 
possible by the wider (European) educational community. 
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 Ownership of all foreground developed within the project is jointly and severally owned by 
the members of the POERUP Consortium, subject to the licence limitations outlined in this 
agreement. The consortium may choose to transfer such ownership and set the conditions 
for such a transfer, by a majority vote amongst the partners, such vote being binding upon 
all partners. 

 All POERUP materials are perpetually and irrevocably licenced under a Creative Commons 
Attribution-Non-commercial-Share Alike 3.0 Unported License. The full licence is annexed to 
this agreement. 

 For the purposes of the licence, “non-commercial” is understood as "non-profit distributing" 
which is taken to include either or both of the cases below: 

o the activity of any POERUP partner (or future member) in pursuance of (a) the 
objectives of this partnership, or (b) the objectives of any funded project in which 
the partner/member is involved provided that (i) the funds are from an agency of a 
national or supranational public administration (including EU, UNESCO etc) and (ii) 
are administered under the usual non-profit rules of that agency. 

 All POERUP partners are granted a non-transferable exception to the Creative Commons 
“non-commercial” prohibition within their country of domicile. 

 Any other licencing arrangements for the POERUP foreground, which are not covered by this 
agreement, must be made by the agreement of all partners, using the same decision making 
mechanism as outlined in the partner agreement. 

 The partners agree to share information and to provide regular updates to one another 
about how the POERUP results and POERUP wikis are being exploited in their own country. 

 

Membership 

The POERUP Consortium (“founding members”) acknowledges and stimulates the inclusion of 
external partners within the Consortium. New “members” are encouraged to use the POERUP 
outcomes within their own communities and to take part in collaborative activities, especially in 
contributing to the wiki or in any other task carried out by the Consortium. The intrinsic value of the 
work undertaken should be respected and references to the original partners and a notification of 
the European Commission’s partial funding of the project should remain visible at all times. The 
approval of every Consortium member shall be required in order for a new “member” to be 
adopted. 
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Appendix: Partner agreement 

POERUP: PARTNER AGREEMENT FOR EXPLOITATION 
This Agreement is an extension of a fruitful collaboration set in the frame of the POERUP project 
supported by the European Commission ( Project Agreement Number: etc) 

POERUP intended to make an inventory and to carry out a systematic review of OER..... 
 

Article 1 

This Agreement is signed between the 10 members of the “POERUP Consortium”: 

[to be specified] 

The members of this Consortium have agreed to collaborate according to the following principles in 
the exploitation and commercialisation of the POERUP project results and in particular the POERUP 
wiki, when the period of European Commission funding ceases, i.e. from 1 May 2014 onwards. 

 

Article 2: Duration 

This Agreement is set for a minimum of 18 months, as of the 1 May 2014 until 31 December 2015. 
After 1 year, the efforts of each partner defined in Article 5 of this Agreement will be open for 
discussion and possibly renegotiated. 

 

Article 3: POERUP Secretariat 

This Agreement agrees on the establishment of a small POERUP Secretariat at partner X from 1 May 
2014 – 31 December 2015. 

In principle, the Secretariat will act on behalf of the Consortium and will protect the interests of all 
partners to the best of its ability. All Consortium members will each delegate a representative who is 
the contact person for this Secretariat. 

The responsibilities of this Secretariat are as follows: 

 General coordination of activities and tasks of any different teams set up under this 

Agreement 

 Maintaining an active communication network with and relay information between the 

Consortium members and the different teams 

 Managing all discussions related to possible adaptations and further development of the 

POERUP results and wikis 

 Dealing with and passing on any contacts and enquiries from partner countries to the 

partners in the country, and from other countries/regions by agreement. 
 

Estimated effort required for this activity will be no more than 1 day per month and includes the 
organisation of at least 2 tele-meetings each year. 

 

Article 4: POERUP Consortium team & tasks 

A team shall be made up of representatives named by each Consortium member. This team will 
monitor the following tasks, which will be organised by the Secretariat: 

 Promotion, awareness and marketing of the POERUP results and wiki (e.g. Twitter #tag, 

news items on the website, maintenance and updating of project mail lists, distribution of 

leaflets, brochures and Handbooks monitoring new wiki users 
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 Editing & maintaining the final version of the POERUP wiki as it exists on 1 May 2014 until 31 

December 2015 

 Supporting the POERUP website 
 

All partners of the POERUP Consortium commit themselves to the following task division and 
estimated level of efforts for the period 1 May 2014 until 31 December 2015. As stated in Article 2, 
the efforts and tasks of each partner will be renegotiated after one year. 

 

Partner Effort per month Task 

Leicester   

Sero   

EDEN   

SCIENTER   

Lorraine   

Athabasca   

 
 

Article 5: Technical & administrative support of POERUP wiki 

The POERUP wikis will remain hosted by X and Y. 
 

Article 6: Technical, administrative and editorial support of the POERUP website 

Partner X will continue to be responsible for the hosting and maintenance of the POERUP website up 
to 31 December 2015. This means that X will pay for the hosting costs associated with the site and 
will ensure that there is a regular flow of news items to the site to ensure it remains active. The 
target for X is to ensure there is at least one news item per month. This includes news and 
announcement from the partnership about relevant publications, presentations etc. It will also 
ensure that all public deliverables remain available via the site and are easily downloadable. 

 

Article 7: Ownership & commercialisation 

With regard to ownership and commercialisation of the POERUP results and wiki: 

The POERUP results and wikis as they have been developed should be used as extensively as possible 
by the wider (European) educational community. 

Ownership of all foreground developed within the project is jointly and severally owned by the 
members of the POERUP Consortium, subject to the licence limitations outlined in this agreement. 
The consortium may choose to transfer such ownership and set the conditions for such a transfer, by 
a majority vote amongst the partners, such vote being binding upon all partners. 

All POERUP materials are perpetually and irrevocably licenced under a Creative Commons 
Attribution-Non-commercial-Share Alike 3.0 Unported License. The full licence is annexed to this 
agreement. 

For the purposes of the licence, “non-commercial” is understood as “non-profit distributing” which is 
taken to include either or both of the cases below: 

the activity of any POERUP partner (or future member) in pursuance of (a) the objectives of this 
partnership, or (b) the objectives of any funded project in which the partner/member is involved 
provided that (i) the funds are from an agency of a national or supranational public administration 
(including EU, UNESCO etc) and (ii) are administered under the usual non-profit rules of that agency. 
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All POERUP partners are granted a non-transferable exception to the Creative Commons “non- 
commercial” prohibition within their country of domicile. 

Any other licencing arrangements for the POERUP foreground, which are not covered by this 
agreement, must be made by the agreement of all partners, using the same decision making 
mechanism as outlined in the partner agreement. 

The partners agree to share information and to provide regular updates to one another about how 
the POERUP results and POERUP wiki are being exploited in their own country. 

 

Article 8: Resources 

It shall be the duty of the Consortium members to bring together themselves the resources and the 
staff needed to fulfil the tasks described in this Agreement. Any direct expenses incurred in 
connection with POERUP, shall also be borne by the Consortium members themselves. 

 

Article 9: Membership 

The POERUP Consortium (“founding members”) acknowledges and stimulates the inclusion of 
external partners within the Consortium. New “members” are encouraged to use the POERUP 
outcomes within their own communities and to take part in collaborative activities, especially in 
contributing to the wiki or in any other task carried out by the Consortium. The intrinsic value of the 
work undertaken should be respected and references to the original partners and a notification of 
the European Commission’s partial funding of the project should remain visible at all times. 

The approval of every Consortium member shall be required in order for a new “member” to be 
adopted. 

 

Article 10: Amendments 

Amendments to this Agreement may be requested at any time by any of the Consortium members. 
However, the approval of every member shall be required in order for the amendments to be 
adopted. 

 

Article 11 

This Agreement will be made in 10 original copies of which each party will declare to have received 
one. 

 
 

For each partner 

with registered office at 

and represented by 

 
Place: 

Date: 

Stamp & signature: 


