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1. INTRODUCTION AND DEFINITIONS 

POERUP’s objectives demand a very broad dissemination since its outputs, activities and 
results are aimed at the global OER research associates, managers and stakeholders and 
International, European, National and Regional policy advisors across all educational 
sectors. 

The aim of the POERUP dissemination plan is to explain the context and the approach to 
be followed, provide definitions, action patterns, describe sample activities, give details 
on volumes, timescales and estimated costs and suggest a management tool to monitor 
and record progress and achievements. 

1.1. Outputs 

The project is carrying out research to understand how governments can stimulate the 
uptake of OER by policy means.  

POERUP aims to provide education authorities, the research community and OER 
initiative management with trustworthy and balanced research results, in which 
feedback from all stakeholder groups has been incorporated and which can be used as 
standard literature. A specific objective is to help readers in charge of OER initiatives to 
find ways of incorporating successful features of other initiatives. 

The key outputs of the project are:  

Three EU-wide policy papers – for schools, for universities, and for colleges and other 
organised education providers – on how to foster OER uptake. 

Seven options brief packs for EU nations/regions: 

 UK (England, Wales and Scotland separately) 

 Netherlands 

 Italy 

 Hungary 

 France 
each in the national language with an Executive Summary in the national language and 
in English. 

 

1.2. Target audience 

When identifying target groups for valorisation a preliminary distinction should be made 
between “target users” – who are those who should make direct use of project outputs 
– and “project stakeholders” – who are those (local government, university rectorate 
and administrative staff, local companies, etc.) who, although not always directly 
involved in any project activity, share an interest in the success of the initiative. 

Target group covers:  

 Partner institutions (especially EDEN as a partner network) 
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 HE Institutions and schools 

 National governments 

 Ministries 

 IAC members 

 Networks interested in OER 

 Networks targeting policy makers and researchers (such as EADTU, EUN, and 
EUA) 

 Networks targeting students (ESU, etc.) 

 Broader university, school and educational world inside and outside Europe 

The coverage is all sectors of education but with a core focus on higher education and 
schools. 

It is essential that the primary target group is identified as the most important 
beneficiary of the dissemination actions. The primary target group for each output is the 
category of users for which the output is designed and developed, on the basis of a 
needs analysis or an expressed demand. The primary group may be a ‘closed’ and 
known one (e.g. a specific group of university students who have registered to follow a 
new curriculum; a group of academics teaching a specific topic). In other cases, the 
primary target group may be an ‘open’ one (e.g. students who wish to follow an 
innovative course; academics who need re-training). 

The concept of secondary target groups is also important to define, those categories 
who could use part or all of the products/services originally designed for another group, 
therefore adding value to valorisation plans. 

POERUP will have a very important short-term impact on the International Advisory 
Committee. The IAC will consist of about 25 European and non-European experts in the 
field of OER. Dissemination through IAC will target: 

 Senior representatives from OECD, EDEN, COL, ICDE, EADTU, EUN, etc. 

 National agencies 

 Expert centres 

Actions for the involvement of IAC members: 

 invitation to attend three partners’ meetings 

 regularly providing them project news (about project results and similar 
initiatives) 

 providing access to the POERUP wiki 

The IAC members will be the primary target group of the dissemination activities with 
the aim of reaching their research teams and networks through them.  
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To increase the dissemination effect of the IAC and the project, the organisation of the 
IAC meetings will be closely related to key e-learning conferences (EDEN Annual 
Conferences, Online Educa Berlin, ICDE World Conference 2013). 

For long-term relations those stakeholders are targeted who are implementing 
complementary research and inventories in the related fields. These organisations will 
be involved via the POERUP wiki.  

 

1.3. Quality criteria  

The dissemination of project results must be harmonised not only with the delivery of 
the complete (or at least strongly drafted) products but also with the activities of the 
target group they have been developed for, e.g. when aiming at school staff, busy exam 
periods and summer breaks should be avoided for their heavier involvement. The 
audience should not be overloaded, but always kept informed about the project 
progress to maintain their interest. 

Identifying good practices is a pre-requisite of valorisation. The development of quality 
criteria to allow the impartial selection of best practice projects is crucial to deciding 
what can be disseminated and which projects or products are worthy of further 
development or exploitation. Quality criteria can also be used to ensure better project 
design, selection, monitoring and assessment at national and European level by the 
European Commission, National Agencies and the projects themselves. 

The assessment of the valorisation actions encompasses four main issues: 

 Target audience reached: It is necessary to check whether target audiences have 
been reached by the dissemination actions, what kind of message they received, 
and if the message was exactly as foreseen. Finally, what is their perception and 
feedback? 

 Actors’ performances in the valorisation process: Plans must take into 
consideration all people who were directly involved in the dissemination and 
sustainability strategy, who played an operational role at different levels: from 
analysis to design, from implementation to collection of feedback. 

 Direct outcome of dissemination measures: The impact produced by 
dissemination measures should be assessed and the results achieved should be 
compared against those expected or foreseen when defining the whole strategy. 

 Impact on sustainability factors: The approach to sustainability has to be 
assessed. This can be done by either checking which of the planned indicators 
were actually relevant or by assessing which was the real impact of some specific 
indicators to which a particular sustainability potential had been attributed. 

Efficiency refers to the relationship between results achieved and resources spent. 
When assessing valorisation actions it should be considered whether the ratio between 
the type and amount of resources utilised and the final results obtained is coherent. 
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Effectiveness refers to the relation between expected results and results achieved. This 
comparison will indicate whether the final results are close, or not, to those foreseen. 

The main indicator for the success and long-term impact of the POERUP project will be 
the application of its recommendations and guidelines formulated within the review 
report of WP4 and its impact on the European OER developments and success of the 
OER concept as a whole.  

 

1.4. Dissemination 

Dissemination is described generally as the range of actions which make project outputs 
available to persons who are not directly involved in a project. Availability of project 
results is understood to comprise a full range of elements from pure information up to 
training exercises or involvement in decision-making. 

The “potential” for dissemination can be defined as a combination of three factors: 

 intrinsic innovative value of the output; 

 ease of dissemination; 

 number of potential users. 

Timeframes of dissemination: An important consideration is the differentiation of 
projects according to the phases of their life-cycle. Appropriate dissemination strategy 
can be designed from the beginning of the project, planning for dissemination actions 
related to the first intermediate results. Although dissemination can be started in any 
phase of the project life-cycle, having a dissemination plan from the beginning helps 
considerably the shared and effective distribution of efforts over time to guarantee 
sustainability of outputs. 

The European Commission is encouraging dissemination from the start of the project, 
however the partnership needs to be cautious and ensure that they did not discourage 
or disengage the target audience by directing their attention too early to only partly 
elaborated outputs. 

The implementation of the planned activities is the responsibility of all partners.  

After the first ca. 6 months of preparing the dissemination materials (logo, leaflet, 
website), the on-line and face-to-face communication with potential stakeholders will 
be more emphasised. 

The potential dissemination channels, tools and activities are: 

 Website: project website & partners’ websites 

 Web 2.0 tools 

– POERUP wiki will be one of the main dissemination channels 

– Twitter, Facebook 
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 Organisation of events 

– Workshops, discussion sessions (key meetings) with stakeholders 

– IAC meetings linked to e-learning conferences 

– Conferences and seminars: participations, presentations at 
international and national events 

 Electronic and offline communication: mailing list, electronic newsletters, 
milestone-related communication, brochures 

 Academic publications 

 PR activities: press releases, events 

 Synergies with similar initiatives, projects, organisations, networks 

– E.g.: VISCED, BALTECH, EADTU, EDEN, SPACE, MENON, Edineb, SEFI, 
EUA, EUN, national networks 

Deliverables: 

 D5.1 Dissemination Plan 

 D5.2 Dissemination Report 

 D5.3 Project Dissemination Materials: leaflet, logo, website design and launch 

 D5.4 Project Presentations 

 D5.5 Two Pre-conference Events 

 D5.6 Two Virtual Conference Events 

 

1.5. Valorisation 

Dissemination is closely related to Exploitation activities, therefore common 
understanding regarding the aims, channels and activities between the two work 
packages (WP5 and WP6) is essential.  

Originally this French term, valorisation, is a concept that can be described as the 
process of disseminating and exploiting the results of projects with a view to optimising 
their value, strengthening their impact, transferring them, integrating them in a 
sustainable way and using them actively in systems and practices at local, regional, 
national and European levels. To achieve these objectives, “valorisation” must be based 
on the analysis at an early stage of the requirements which a project must meet. It is 
also essential to ensure the active involvement of potential end-users and target groups 
during projects developments. 
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2. VALORISATION IN PRACTICE 

Three key questions at the basis of a valorisation plan (ex-ante approach) are: 

 What is the expected project result? 

 What training needs are met? 

 Who will be end-user? 

A good quality valorisation plan needs to: 

 be clear, detailed, quantified and ongoing; 

 ensure shared responsibility of all partners (NB: assistance help can be asked 
from professionals of communication and marketing); 

 identify training needs to which the project will respond; 

 identify decision makers, users and stakeholders; 

 identify how to involve them in the project; 

 sustain project outputs and processes; 

 transfer project results for innovation of systems and practices; 

 feed the political processes; 

 capitalise investments; 

 avoid re-inventing the wheel; 

 enhance impact of the project; 

 reduce timescales for policy innovation; 

 plan activities strategically throughout the entire project life cycle and 
afterwards (adaptations are possible in order to keep the plan responding to 
users’ needs). 

This means that the valorisation plan should clearly state all the activities that will be 
undertaken throughout the project, and contain a timetable. These activities run from 
start date to end date. The partnership needs to look beyond the end of the funding 
period and consider how the project results can be sustained once the project finishes. 
This may encompass changing policies and structures in organisations, accrediting 
products and/or commercialising them. 

 

2.1. Partnership 

Main characteristics of the partnership include: 

 stable partnership/long-medium term cooperation 

 dissemination/communication expertise 
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 involving beneficiaries/users 

 involving multipliers/networks 

 

2.2. Needs analysis 

The ex-ante needs analysis of target groups and final beneficiaries – actual and potential 
is a very important stage of the valorisation plan. During the project development there 
must be a continuous interactivity kept between partners, beneficiaries and 
stakeholders. Ex-ante planning means higher impact and sustainability of results than a 
linear procedure (Figure 1). 

 

Figure 1. Interactive model of innovation – ex-ante planning 

 

 

 

 

There are three different levels of actions to be considered when approaching different 
target groups and stakeholders with the project results: 
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PROJECT RESULTS MICRO inside partners’ 
organisations; local 
communities; local 
authorities; other projects; 
etc. 

(tangible – intangible) 

products and processes 

MESO regional and national 
organisations; regional and 
national educational 
bodies; sectoral 
organisation; etc. – support 
of National Agencies 

MACRO national decision makers; 
European policy makers; 
etc. – support of the 
European Commission 

 

2.3. Follow-up activities 

Follow-up activities include: 

 access to results 

 transfer of results to new target groups/new sectors 

 results easy to be adapted; various languages 

 passing of results to decision makers/key stakeholders 

 certification/recognition 

 commercialisation – Would it be planned to make the products accessible to the 
public, the Creative Commons license should be used as a standard and an 
Exploitation / IPR Agreement should be produced and signed by all partners by 
the end of the project period at the latest. 

Each activity should be discussed in detail, describing what will be done, and how the 
activities will be carried out. Where external individuals or organisations are involved in 
the work (e.g. targeting organisations through a mailshot or piloting materials with a 
group of end-users) an indication must be shown about how many people or 
organisations are expected to get involved, as well as how the targeted piloters are 
planned to be reached. For each activity it must be clear which actors are to be involved. 
These actors, apart from the project partners can be the following: 

 National Agencies 

 National Authorities 

 Regional and Local Authorities 
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 Education and Training bodies, universities, NGOs, youth organisations, all 
relevant stakeholder representatives 

 Enterprises, social partners, sectoral organisations 

 European Commission 

It is important to ensure ongoing co-operation among actors at various levels and 
identify the strategic role of Networks. 
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3.  ACTIVITY PORTFOLIO DEVELOPMENT AND SCHEDULE – THE 
DISSEMINATION GRAPH FOR POERUP 

The partnership must always be aware of what project activities, milestones and 
outputs are ahead and who is responsible for the delivery of certain products. This 
information can be extracted from the project proposal and the Work Package 
descriptions. 

To display the above information transparently, EDEN has developed a so-called 
Dissemination Graph that is principally a live tool for organising and monitoring the 
activities / milestones / outputs systematically by dissemination categories (website, 
electronic communication, conferences and seminars, academic publications, printed 
promotion, networked activities), also keeping in mind timing, order and partner 
responsibility. 

The table is available to all partners to view and edit (in the form of a shared Google 
Spreadsheet), therefore its content is expected to thrive in parallel with the evolution of 
the project. With the leadership of the coordinators, POERUP partners are invited and 
encouraged to keep the document updated and fill in not only achievements related to 
the initially foreseen activities and outputs, but – as time goes – any related tasks and 
events emerging during implementation (e.g. mentioning POERUP at various 
conferences has its dissemination effect, even if it is an unforeseen side-activity 
compared to the original purpose of attendance). By this it will be easy to review the 
achievement of expected goals and highlight additional dissemination performances as 
well. 

To ensure continuous follow-up of the partner’s individual dissemination activities, a 
reporting template is developed by EDEN and provided for the partners. These 
templates shall regularly be filled in and sent to EDEN.   
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4. WORK PLAN 

Description of activity 
Date of delivery 
(planned) Source 

Responsible 
partner 

National OER initiatives workshop 1 23 January 2012   

ULEIC, 
OUNL, 
SCIENTER 

Logo design 1 February 2012 200 € EDEN 

Leaflet (Initial, low profile) - 1000 copies 1 February 2012 100 € EDEN 

Dissemination Plan 6 March 2012   EDEN 

Website design, launch 31 March 2012 1 000 € EDEN 

Leaflet (professionally designed and printed) - 
1000 copies 31 March 2012 700 € EDEN 

Pre-Conference Event 

(EDEN 2012 Annual Conference) 6 June 2012   EDEN 

IAC workshop - preliminary gathering 

(EDEN 2012 Annual Conference) 7 June 2012   EDEN 

Virtual Conference / Webinar 1 June 2012   EDEN 

Project presentations July 2012   All 

IAC workshop 1 (OEB 2012) December 2012   OUNL 

National OER initiatives workshop 2 January 2013   

ULEIC, 
OUNL, 
SCIENTER 

National OER initiatives workshop 3 March 2013   

ULEIC, 
OUNL, 
SCIENTER 

IAC workshop 2  
(EDEN 2013 Annual Conference) June 2013   EDEN 

IAC workshop 3 (OEB 2013) December 2013   Sero 

Pre-Conference Event (OEB 2013 ?) December 2013   EDEN 

Virtual Conference / Webinar 2 December 2013   EDEN 

Meetings with decision makers  February 2014   All 

Dissemination Report April 2014   EDEN 
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5. EVENTS 

Title of Conference Dates Place 
Presenting 
partners Remarks 

Open Educational Practice - making best use of 
free resources 20 January 2012 Leicester, UK ULEIC 

http://www.niace.org.uk/campaigns-events/events/open-
educational-practice-making-best-use-of-free-
resources#_Event_Information 

EU Coordinators meeting 16-17 February 2012 Brussels, Belgium Sero   

Open Education Week 5-10 March 2012 online   http://www.openeducationweek.org/category/planning/ 

Open Educational Resource Week (OCWC) at 
Athabasca University 8 March 2012 online 

Athabasca 
University 

Time: 12:00-1:30pm MT (World Clock) at 
http://www.oerknowledgecloud.com/presentation 

DEANZ 11-13 April 2012 
Wellington,  
New Zealand Sero 

http://www.deanz.org.nz/home/index.php/deanz-
conference-2012/conference-2012 

Cambridge 2012: Innovation and Impact - Openly 
Collaborating to Enhance Education 16-18 April 2012 Cambridge, UK   http://conference.ocwconsortium.org/index.php/2012/uk 

8th EdReNe seminar 7-11 May 2012 Lisbon, Portugal   http://edrene.org/seminars/seminar7chasseneuil.html 

EDEN Annual Conference 2012 6-9 June 2012 Porto, Portugal EDEN http://www.eden-online.org/2012_porto.html 

UNESCO Conference 20-22 June 2012 Paris, France   

http://www.unesco.org/new/en/unesco/events/all-
events/?tx_browser_pi1%5BshowUid%5D=4936&cHash=61
30ce5572 

ALT-C Conference 11-13 September 2012 Manchester, UK   

Online Educa Berlin 2012 October 2012 Berlin, Germany     

EDEN Annual Conference 2013  June, 2013 Oslo, Norway EDEN   

ICDE (2013 – if in Europe)  2013      

EARLI         

Ed-Media (when in Europe)         

ACODE 58         
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